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SUB J : MINISTRY OF HEALTH HOSPITAL PROJECT 
REF: TEHRAN 10761 12/22/74 

1. HERB GANDELL, VICE PRESIDENT OF AMERICAN MEDICORP, INFORMED 
EMBOFF THAT LETTER OF INTENT FOR 2000 BEDS, 4 HOSPITALS WAS SIGNED 
JANUARY 8 (THOUGH DATED NOVEMBER 25). FINAL CONTRACT EXPECTED BY 
END JANUARY WILL INCLUDE DESIGN, CONSTRUCTION, MANAGEMENT, STAFFING 
AND TRAINING. MINISTRY OF HEALTH REQUESTED MEDICORP TO PROVIDE 
BUDGET, CASH FLOW AND "POSSIBLE DISCOUNT." REGARDING DISCOUNT. 
MEDICORP UNABLE TO PROVIDE SINCE CONSTRUCTION COSTS HAVE RISEN 
SHARPLY SINCE PROPOSAL ORIGINALLY SUBMITTED LAST SUMMER. 

2. MEDICORP ALSO NEGOTIATING 250-BED TURNKEY HOSPITAL WITH IRAN 
PAPER INDUSTRIES (CHUKA). 
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